¢ Whatreturn is expected?
o What will be differentwhen the program launches?

1. Define the
+ Collect insight, take action expected results
and measure again
e Personnel
¢ Agency compensation

2. Determine )
¢ Opportunity cost, etc.

7. Analyze results the investment

 Find out what already exists

» Decide what research is
needed to give you the
information you need

+ Select a measurement tool
by defining your objective

¢ Where do they go for
information?

¢ What's important to
them?

* Implement relationship 3. Understand _ )
metrics 6. Identify a tool and UL © Whatis the benefit
undertake research and what of haw_ng a 900(_1
motivates them relationship with
them?
5. Determine « Cost-saving, engagement, trust, thought
what you are 4. Define leadership, message saturation, etc.

benchmarking - * |dentify the classificati f social medi
. -, _ the metrics y the classification of social media
Past performance, peers/competition, against chatter

ifi [
SpecItic goals SOCIAL
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